Leadership 1 for Fire & EMS:
Strategies for Company Success

This National Fire Academy course provides Company Officers with the basic leadership skills
and tools needed to perform effectively in the fire service environment. The course
encompasses techniques and approaches to problem solving, ways to identify and determine
the needs of the Company Officer’s subordinates, methods for running effective meetings in
the fire service environments, and various decision making skills for the company officer.

The course target audience includes: line fire officers, unit commanders, program supervisors,
fire or rescue personnel due for promotion/appointment to officer rank or supervisory position

within six months, training officers, staff, or administrative officers.

Pre-Registration is required.

Presented by: Ohio Fire Chiefs’ Association Volunteer Committee
Location: Fulton County Administration Building

152 S. Fulton Street

Wauseon, OH 43567

Class Dates:  Saturday, March 25 0900-1500
Sunday, March 26t 0900-1500

Cost: FREE

Registration:  Email: EMA@fultoncountyoh.com OR
Phone: (419) 237-2716 Gorham-Fayette FD
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